SUCCESSION PLANNING

IF WE DO, WE CAN..... IF WE DON’T, WE WILL.....
HAVE SUCCESSFUL PROGAMMES NOT HAVE A STRONG CLUB

BE RESPECTED BY OUR SYNAGOGUE NOT HAVE ANY MEMBERS

BUILD OUR MEMBERSHIP WE WILL NOT BE RESPECTED

WILL HAVE STRONGER LEADERSHIP NOT HAVE GOOD PROGRAMMES
BE PROUD TO BE A MEMBER NOT HAVE GOOD LEADERS

BE LEADERS IN THE COMMUNITY NOT BE AROUND VERY LONG

PRESIDENT

EXECUTIVE

COMMITTEE
CHAIR

COMMITTEES

MEMBERS AND PROSPECTIVE
MEMBERS

DO WE E.
ASK MEMBERS WHAT THEY WANT IDENTIFY FUTURE LEADERS MEET REGULARLY
ASK MEMBERS TO DO SMALL TASKS MAKE A PLAN COMMUNICATE
GRADUAL RESPONSIBILITY DON’T OVER BURDEN MEMBERS ASK FIMC FOR HELP
INVOLVE IN DECISION MAKING MAKE BEING INVOLVE FUN BE PROFESSIOINAL

MAKE A STRAGEGIC PLAN AND FOLLOW IT
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