Temple Israel Brotherhood 2022-23
Executive Committee Strategy Session
Agenda – August 11, 2022, 6pm-9:30pm

6:00pm Welcome / Dinner (Michael, Gary)	 
· Golf tournament preliminary recap (Irv)
· Brief look back at The Year That Was—a lot to take pride in! 
· Goals of this meeting
6:20pm Budget Review Prior to 8/28 BOD Meeting (Steve) 
7:00pm Engaging with Rabbi Fineberg
· Participating in our events and getting to know us
· Revitalizing the Jewish Routes series – cool new theme! (Michael)
· Help reaching out to & engaging with younger members
7:15pm Ideas for Open Exec & Board Slots
· 4th VP position open, 4 Director slots open – any ideas?

7:30pm Review Programming Calendar & Planning Ahead 
· BBQ/BOD meeting @ Morey’s 8/28
· Paid Up Supper – Date & speaker
· Sukkah build / Burgers & Beer in the Sukkah / Sukkah take-down
· Brotherhood Weekend – Scholar in Residence
· Breakfasts – Dates & speaker ideas
· Jewish Routes – Dates & Theme
· Hearing Men’s Voices – Dates & Theme
· Brotherhood Online Auction
· Yellow Candles
· Lift Your Spirits
Regional/National Programs:
· Keeper of the Flame – Sonny Michelson
· International Convention 
· TheRetreat
· Tour de Shuls
Other Programming Ideas:
· Men’s Health
· Tikkun Olam / Social Action plan for this year
· Membership Drive
· Financial / Retirement Planning in Uncertain Times
· Film ideas: 	Michael: The Automat & Director Lisa Hurwitz
Gary: The Reuse Box Truck Tiny House Movie
· Comedy Night
· Fantasy Football
· Pickleball, disc golf
· Father/child programs – mini golf, batting cages, trampoline park, etc.
8:30pm Discussion Topics
· In-person vs. Zoom in light of TI’s continuing Covid policies
· Charitable giving – revisit guidelines around types of charities 
· Ways to help Temple minyan
· Making a major donation to the temple for a tent in the parking lot
· Values and privileges of membership? (Also – what kinds of members-only events should we hold?) 
· Ideas for charities and monthly donations (“Cause Without Applause”) 
9:30pm Wrap Up
