Spirits and Study timeline

The first thing to do is talk to the rabbi and the synagogue calendar coordinator to secure a date for the event. Olam Tikvah has found that Sunday night at 7 is a good down time when the Rabbi and men seem to be available.
Once a date is secured, start talking about what kind of beverages you want to sample and coordinate who and how much to buy. Plan on buying 2-ounce plastic tasting shot cups for your samples and other cups for other types of drinks.
Snacks are always welcome at most evening events. Make sure you have at least one table for the beverages and one table for snacks. If this event was indoors our tables and chairs for seating are in a rectangle, based on the shape of the room. For our outdoor gathering, we were seated in a large circle with 3-4 fire pits in the middle. Social distancing and mask protocols were observed.
Have at least one designated pourer of the samples in advance of the Torah study and have a couple of trays to carry the samples around to distribute.
Arrange a schedule of Torah study and breaks for tastings. Have at least 3 breaks during Torah study and then the final tasting at the end of the study period.
Member participation is part organizing and part Torah commentary. I try to involve as many people as possible in the event to get as many people as possible to 1. understand what is needed for an event, 2. They will attend and hopefully encourage others to come as well. The Torah participation is up to the Rabbi. The Rabbi will ask for comments and try to get everyone to participate at least once.

